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Our Vision, Values and Aims
St. Joseph’s Primary aspires to develop as a community of faith and learning, through the faith, tradition and sacramental life of the Catholic Church.  
We believe that all children have the right to be safe, healthy, achieving, nurtured, active, respected, responsible and included.  We value all members of the school community and believe that the Christian values of the Gospel should permeate the life of the school.
All stakeholders were consulted and adopted the key values of Friendship, Respect, Honesty and Responsibility.

Aims
We aim to:
· work in partnership with parents and community to enable all children to develop their capacities as successful learners, confident individuals, responsible citizens and effective contributors to society.
· provide the highest quality learning activities and educational programmes suited to individual needs and attributes.
· maintain the highest possible levels of attainment and achievement.
· encourage all pupils to aim high and reach their full potential.
· provide a happy, secure, welcoming environment which promotes well-being and respect.
· develop leadership at all levels – in staff and in pupils.
· value and develop our staff.


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:
			
			Session 2018-2019			
			Session 2019-2020			
			Session 2020-2021


Overview of rolling three year plan

	National Priorities
	Session 2018-2019
	Session 2019-2020
	Session 2020-2021

	Improvements in attainment, particularly  in literacy and numeracy

	· Visible Learning (School and Cluster)
· Active Literacy (Reading)
· Implement Accelerated Reading programme 
· Moderation (Cluster)
· SEAL
· Dialogic Teaching to enhance Reciprocal Teaching
· Assessment & measuring attainment in H & WB
	· Visible Learning (School and Cluster)
· Moderation (Cluster)
· SEAL
· Dialogic Teaching to enhance Reciprocal Teaching
· Attainment Challenge Programme
· Assessment & measuring attainment in H & WB

	

	Closing the attainment gap between the most and least disadvantaged children

	· Visible Learning (School and Cluster)
· Active Literacy (Reading)
· Implement Accelerated Reading programme 
· Moderation (Cluster)
· SEAL
· Dialogic Teaching to enhance Reciprocal Teaching
· Assessment & measuring attainment in H & WB
	· Visible Learning (School and Cluster)
· Moderation (Cluster)
· SEAL
· Dialogic Teaching to enhance Reciprocal Teaching
· Attainment Challenge Programme
· Assessment & measuring attainment in H & WB

	

	Improvement in children and young people's health and wellbeing

	· Developing In Faith – Serving The Common Good
· Assessment & measuring Attainment in H & WB
· RRS Level 2

	· Developing In Faith – Serving The Common Good
· Assessment & measuring Attainment in H & WB
	

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	· Developing Inverclyde’s Young Workforce
· STEM (Cluster)
	· Developing Inverclyde’s Young Workforce
	



Pupil Equity Fund –Session 2018-2019
	NIF Priority
Closing the attainment gap between the most and least disadvantaged children


	Data & Analysis
St. Joseph’s has a pupil population of 141. The school has 65% of the pupils who live in areas covered by the Scottish Index of Multiple Deprivation categories 1 and 2.  Across the entire Primary sector in Inverclyde the equivalent figure is 46.2%.
47% of the pupils are entitled to a free school meal compared to the Inverclyde figure, for the Primary sector, of 22.5%. 
The attendance rate for pupils is 93.9%, which is below the Inverclyde average of 95.45% although above or in line with comparator schools.

Exclusions have reduced over the last five years and remains below schools in similar circumstances.

Internal measures of assessment include Single Word Spelling Tests (SWST), Big Write Criterion, Inverclyde Staging Posts (numeracy) and a variety of other resources used as appropriate ranging from TJ and Heinneman Assessments to Bug Club and Pearson Comprehension Boxes. All of these tools help to inform teacher judgement.

An intensive package of support has been put in place through the Attainment Challenge for identified pupils in P1 and P2 who were not performing well and were identified as SIMD 1 & 2.

External summative assessment tools utilised are PIPS at P1, 3, 5 & 7. Scottish National Standardised Assessment (SNSA) was administered to our current P1, 4 and 7.



Percentage of Pupils Achieving Expected Level
P1      33 pupils  Reading 75%   Writing 75% Listening & Talking 75% Numeracy 78%
P4      18 pupils  Reading 70%   Writing 94% Listening & Talking 94% Numeracy 94%
P7      16 pupils  Reading 50%   Writing 50% Listening & Talking 65% Numeracy 56%



Our data shows a disparity in attendance figures between those pupils in SIMD 1 & 2 and the rest of the school population. We intend to engage with parents of these pupils to raise attendance and enhance attainment.





	Project / priority
(details of what you are doing and who you are targeting with additional intervention)
	Timescale 

	Details of spend

	Visible Learning
We are keen to develop staff pedagogical expertise and plan to build on our early start to adopting strategies which make learning more visible in the classroom. The whole school Visible Learning programme supplied by Osiris would allow us to work together, as a school team and with our cluster colleagues, evaluating the impact of current approaches and developing new skills. This will allow us to keep our focus on high quality learning and teaching across the school.

	August 2018 – June 2019
	£4,208

	Additional Staffing
Appoint a primary EYECO to support targeted development at the early stages in numeracy, literacy and H&WB
	August 2018 – June 2019
	£26,776

	Appoint PEF Teacher
	August 2018 – June 2019
	£39,262

	Digital Literacy
We would expand our IT provision to ensure that we could develop digital literacy across the curriculum.  This is a priority for our school as many of our children do not have access to IT at home.

	August 2018 – June 2019
	£8,000 approx.

	Equity of Opportunity
All pupils in P6 & P7 will be afforded the opportunity to access a residential outdoor learning experience without the barrier of cost.
	Feb 2019
	£5,000

	Development of School Grounds 
Completion of work begun in 2017/18.
School playgrounds will be fully redeveloped to provide opportunities for pupils to play and learn more effectively in the outdoor environment.
Consultation with external providers will provide a plan to be approved by school estates.
This will reduce indiscipline in the playground which affects focus and learning time in the classroom.
Pupils will be encouraged to play more effectively and healthily in a variety of contexts.
Quiet areas will be developed in the school grounds which will support pupils with sensory issues who have difficulty accessing the playground in a safe and productive manner.
Outdoor learning spaces will be constructed which will allow pupils to access wider learning opportunities in a different environment.
	May 2018– June 2019
	Approx £8,000

	HQ Support with HR & Finance
	August 2018 – June 2019
	£1,960



TOTAL SPEND:	£93,206
Impact Measurement
Visible learning
Aim
To improve the overall quality of learning and teaching through focused professional learning for all teachers and school support staff.  All teachers and support staff will engage in quality professional learning to improve pedagogy across the school. 
Expected impact
1. Increase in teachers’ inspiration to develop their practice.
2. Increase in teachers’ motivation to look for evidence behind their practice.
3. Increase in awareness of importance of feedback and self-evaluation.
4. Increase in teachers’ confidence in delivering a curriculum that meets the needs of all learners. 
5. Provide opportunities for pupils to become drivers of their own learning.
6. Pupils taking increasing responsibility for identifying their successes and identifying next steps for development.
7. Increase parental awareness of the learner journey and their role within it.
Impact measures
1-4. Oral feedback, written feedback through training survey, action research projects, practice sharing.
IT equipment
Aim
To support the integration of the National Digital Learning and Teaching strategy, through the excellence and equity lens, we will purchase high quality IT hardware. This will support targeted work in the use of digital technologies to raise attainment in literacy and numeracy, ensuring that every child has the same opportunity to succeed, with a particular focus on closing the poverty-related attainment gap.
Expected outcomes
1. Increase in teacher engagement with the National Digital Learning and Teaching strategy.
2. Increase in teacher motivation to use digital technologies to enhance learning opportunities for children.
3. Increase in pupil opportunities to engage in learning opportunities across the curriculum through the use of digital technologies.
4. Improvements in attainment in literacy and numeracy. 

Impact measures
1-2. Oral feedback, written feedback, survey/questionnaires.
3. Increased attainment in literacy and numeracy.
Increase in use of digital technology across the curriculum.

Additional Teacher
Aim
To provide direct learning activities through targeted interventions for children at all stages and support colleagues to access collaborative development opportunities, raising attainment in literacy and numeracy. 

Expected outcomes
1. Increased identification and implementation of targeted interventions to meet the needs of focus cohorts of children.
2. Increased opportunities for teachers to work collaboratively to enhance opportunities for pupils to attain.
Impact measures
1-2. Numbers of interventions, numbers of target children in comparison to previous year. Collaborative Action Research. Discussions with children, staff and parents.


Early Years Education & Childcare Officer (EYECO)
Aim
To provide direct learning activities through targeted early interventions for children at early stages. To support collaborative development opportunities between infant and nursery staff raising attainment in literacy and numeracy. To support efforts to provide meaningful learning through stimulating structured and free play opportunities. To support social development of pupils, particularly targeting those individuals who have been identified as need additional support in creating positive social bonds with peers.
EYCO will also take responsibility for delivering soft start in P1, extending to P2 and possibly beyond.
Expected Outcomes
1. Enhanced transition from early to first level.
2. Enhanced opportunities for pupils to learn in a variety of contexts, particularly play, and apply skills in new and unfamiliar contexts.
3. Improved social skills resulting in less behavioural disruption, healthier relationships and greater emotional literacy.
4. Early interventions to tackle gaps identified and ongoing monitoring to ensure equity and effectiveness of interventions.
5. Increased opportunity for parental involvement of soft start approach and an effective method for pupil entry to school day which will ensure pupils are ready to learn more effectively. Increased opportunity to identify possible barriers to learning on a daily and immediate basis.
Impact Measures
1-2. Oral feedback, written feedback, survey/questionnaires.
3. Increased attainment in literacy and numeracy.


Development of School Grounds
Aim
To reduce indiscipline in playgrounds, which negatively impacts on learning in classroom.
To increase capacity for outdoor learning opportunities.
To develop opportunities for enhance play and social experiences for all pupils.
To provide safe, enjoyable play experiences for pupils experiencing sensory challenges.
To provide opportunities for developing healthy bodies and minds and healthy attitudes to play.

Expected Outcomes
Reduced indiscipline in playground.
Reduction in amount of teaching/learning time given over to dealing with negative playground influences.
Pupils enjoyment and happiness enhanced leading to greater readiness to learn.
Enhanced delivery of outdoor learning curriculum.
Enhanced development of social interaction and healthy relationships.
Impact Measures
Oral feedback, written feedback, survey/questionnaires.
Increased overall attainment with focus on literacy and numeracy.
Lesson observations on Outdoor learning.



Plan –Session 2018-2019	
	Priority 1   Improvements in attainment, particularly  in literacy and numeracy


	NIF Driver
Assessment of children's progress
Teacher professionalism
Performance information
School Improvement
School leadership


	HGIOS?4	
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions
3.2 Raising attainment and achievement

 
	Other Drivers
[bookmark: _GoBack]RRS
Article 28: (Right to education):
Article 28: (Right to education): 
Developing in Faith
Celebrating and worshipping 
Honouring Jesus Christ as the Way, the Truth and the Life 




	Expected outcomes for learners 

	· Improved attainment in literacy and numeracy for all pupils through enhanced learning and teaching in literacy and numeracy.
· Improved teaching impacts positively on pupils’ learning experiences.
· Improved pupil attitudes towards reading.





	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1  Develop staff knowledge of most effective
Learning and teaching strategies through Visible
Learning professional learning opportunities.
	Sept 18 – In-Service
Effective Feedback

Feb 19 – In-Service VL Into Action 1

May 19 – In-Service VL Into Action 2

Sept 18 – Whole School focus on Learner Dispositions
	SMT
Impact Coaches
Class Teachers
Cluster
Osiris Team 
	PEF Budget
Training to be provided by Osiris
Curriculum Development sessions led by Impact Coaches

	Continue to embed Active Literacy for Reading at Early and 1st level
	August 2018 – June 2019
	Class Teachers
Support Staff
Support for Learning Teacher
Attainment Challenge Team
Cluster
	North Lanarkshire Active Literacy Programme and resources
Cluster moderation
Support from Attainment Challenge Team – Literacy Coaching and Modelling Officer
Liaise with other schools in the Authority currently using the programme


	Implement Accelerated Reading Programme across whole school
	Staff Training Aug 18
Initial Star Assessments for all pupils completed by 31st Aug
Afternoon and Evening info session for parents by 21st September 
Minimum 20 minute ERIC (Everyone Reading In Class) time on daily basis.
Termly assessment and feedback sessions

	SMT
Class Teachers
Pupils
Parents
Renaissance Learning 
	PEF
Training by Renaissance learning
Training for pupils and parents to manage new library resources

	Use Dialogic Teaching to enhance Reciprocal Reading approaches to teaching comprehension strategies.
	September 2018-June 2019
	Teaching Staff
Staff from Whinhill
Attainment Challenge Team
	Training materials from Literacy Group
Staff collegiate time

	Participate in professional dialogue to moderate planning of learning, teaching and assessment in reading within the school and cluster.
	August 2018-June 2019
	SMT
Teaching Staff (school and cluster)
	3 sessions across the year.
Reading Benchmarks
Inverclyde Progression Pathways – Literacy




	Evidence of Impact 

	· Attainment of pupils in Reading will increase, as evidenced through Teachers’ Professional Judgements with a minimum target of 80% achieving a level at P1, 4 & 7.
· Evidence gathered through learning conversations (pupils and teachers), classroom observations and walkthroughs will show improved learning experiences for pupils. 
· Pupil surveys/pupil focus groups show improved attitude towards reading.
· Minutes of SMT meeting focusing on pupil attainment or progress
· Minute of PT meetings sharing moderation activities



	Priority 2   Closing the attainment gap between the most and least disadvantaged children


	NIF Driver
Assessment of children's progress
School leadership
Performance information


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions
 
	Other Drivers

RRS
Article 28: (Right to education):
Developing in Faith
Celebrating and worshipping 
Honouring Jesus Christ as the Way, the Truth and the Life 



	Expected outcomes for learners

	· Improved teaching impacts positively on pupils’ learning experiences.
· Improved attainment in reading among targeted pupils.
· Improved pupil attitudes towards reading among targeted pupils.



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	Implement agreed plan to promote Visible Learning.
	August 2018-June 2019

	SMT
Impact Coaches
Class Teachers
Cluster
Osiris Team
	PEF Budget
Training to be provided by Osiris


	Implement Accelerated Reading Programme across whole school
	Staff Training Aug 18
Initial Star Assessments for all pupils completed by 31st Aug
Afternoon and Evening info session for parents by 21st September 
Minimum 20 minute ERIC (Everyone Reading In Class) time on daily basis.
Termly assessment and feedback sessions

	SMT
Class Teachers
Pupils
Parents
Renaissance Learning 
	PEF
Training by Renaissance learning
Training for pupils and parents to manage new library resources



	Evidence of Impact 

	· Evidence gathered through ongoing scoping activities will highlight the positive impact of visible learning on pupil experiences within class.
· Targeted pupils will make gains in reading beyond chronological expectations, as measured by standardised Star assessment and IDL
· Surveys/focus groups show improved attitude towards reading among targeted pupils.
· 80% of pupils in will achieve expected levels across stages in Literacy and Numeracy.



	Priority 3   Improvement in children and young people's health and wellbeing


	NIF Driver
Assessment of children's progress
Parental engagement
Performance information


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability

	Other Drivers
RRS
Article 28: (Right to education):
Article 42 (Knowledge of rights): 
Developing in Faith
Celebrating and worshipping 
Honouring Jesus Christ as the Way, the Truth and the Life 



	Expected outcomes for learners 

	· Increased positive engagement and enhanced playing experiences within playground.
· Increased opportunities for pupils to self- regulate behaviour and for pupil mediation.
· The centenary of Catholic Education in Scotland will create opportunities for increased participation in the Faith life of the school and enhance existing partnerships with the parish and diocese.
· School will achieve Level 2 accreditation as RRS
· Primary 7 pupils will achieve and primary 6 pupils will make expected progress towards Pope Francis Faith Award.



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	Enhance opportunities for play and learning in school grounds.

Training for Supervising Staff to facilitate enhanced play opportunities.

Peer Mediation available with P7 pupils. Ongoing training to be delivered to P6 pupils.


	Aug 18 – June 19
	SMT
Class Teachers
Pupils
Support Staff
External building contractors
Active Schools Coordinator

	PEF Funding
Development Sessions led by Grounds For Learning
Active School input for Support Staff
Peer Mediation training for staff led by Mrs Dyer (Peer Mediation Co-ordinator)

	Rights Respecting School Steering Group continue to implement Level 2 action Plan and prepare school community for assessment of Level 2 status.

	August 2018 – June 2019
	RRS steering group
All staff
All pupils
Parents
Aileen Wilson – Inverclyde’s Children’s Rights Worker
UNICEF
	UNICEF RRS materials

RRS Steering Group Action Plan

	Implement initiatives/activities to promote and celebrate the centenary of Catholic Education in Scotland.

Support P6 pupils and their families to embark upon the Pope Francis Faith Award

Support P7 pupils and their families to achieve Pope Francis Faith Award
	August 2018 – June 2019
	All staff
All children
Parents
Parish
Diocese of Paisley
SCES
	Developing in Faith.
Planning opportunities.
Parish/Cluster/Diocesan and National events.
Pope Francis Faith Award.




	Evidence of Impact 

	· Data shows increased positive engagement within playground.
· Feedback from Playground Team and Support Staff is positive.
· Children actively engaged with new playground games, activities and equipment.
· Increased attendance at Parish events and enhanced participation in Centenary celebrations is recorded with particular focus on Pope Francis Faith Award Journals.
· Feedback from families and Parish.
· RRS Level 2 Accreditation is awarded.




	Priority 4    Improvement in employability skills and sustained positive school leaver destinations for all young people


	NIF Driver
Assessment of children's progress
School Improvement
Teacher professionalism


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.2 Curriculum
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability

	Other Drivers

RRS
Article 28: (Right to education):
Article 29 (Goals of education): 
Developing in Faith
Celebrating and worshipping 
Honouring Jesus Christ as the Way, the Truth and the Life 



	Expected outcomes for learners

	· Children have a greater understanding of employability skills and how to articulate them.
· Children have an enhanced knowledge of the world of work and develop increased sense of personal ambition.





	Evidence of Impact 

	· Teachers planning using DiYW Progression Pathways.
· Increased partnership working.
· Minutes of staff meetings.
· Children comfortable with skills language.
· Teaching staff include skills development in their teaching.
· Observations and Learning Conversations with children evidence skills demonstration.
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